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Report of the meeting of the Steering Committee of the  
Global Coalition on Women and AIDS  

 
The Steering Committee (SC) of the Global Coalition on Women and AIDS (GCWA), held its in-
person meeting in Geneva from 17-18 November 2011. The objectives of the meeting were to: 
 

1. Review progress during 2011 and lessons learned 
2. Identify the strategic niche and actions for 2012 and beyond 
3. Review and update the ways of engaging with the membership, as well as rotation of SC 

members  
 
This report provides a summary of the key areas of discussion and decisions made by the SC at the 
meeting. 
 
Taking stock and consolidating 2011 activities1 
 
This session aimed to take stock of the activities undertaken in 2011, providing space to discuss 
lessons learned and potential need for consolidation. It started with a presentation by Dr Jantine 
Jacobi, Director of the GCWA, on the activities undertaken in 2011, which were based on the 
priorities identified at the 2010 in-person SC meeting and the subsequent membership survey, 
while accommodating newly identified developments and needs. For example, the Steering 
Committee observed earlier in 2011 that a sole event-based approach would not be sufficient to 
ensure impact, and agreed that alternative ways would be adopted to operationalize the GCWA 
global advocacy agenda. As such, the GCWA undertook global advocacy efforts to ensure that the 
needs and rights of women and girls were upheld in key political spaces, such as at the Commission 
on the Status of Women; the Commission on Population and Development and the UN High Level 
Meeting on HIV/AIDS of UNAIDS; developed two issue briefs (on harm reduction and on violence 
against women) and a donor brief (on the UK Department for International Development -DFID); 
and also supported the leadership of young women living with HIV.   
 
While reviewing the report of 2011 activities, the SC noted that the work of the GCWA appeared to 
be still largely around events, engagement of women living with HIV and strategic 
messaging/information, and suggested the need for critical reflection in regards to whether these 
activities were the role of the GCWA. The SC also underscored the need for community-based 
advocacy and the need to redefine the identity of the GCWA, in a context of increased attention 
and commitment to women and girls within the HIV response at the global level.  
 
The SC also observed the need to ensure that the products/activities that the GCWA produced and 
disseminated are robust and strategic, and called for greater clarity about the objectives and 
desired impact of initiatives undertaken, such as the development of issue briefs and consultations.  
 
Steering Committee working groups 
 
The SC is organized in working groups, to enable each member to focus on the areas that most 
interest them as well as minimize the amount of time needed from each member. These working 
groups include: the membership working group2, which plays a key role in communication with 

                                                            
1 For an overview of all 2011 GCWA activities, please see Annex I. 
2 The Membership working group is composed by the following SC members: Nazneen Damji, Programme Specialist, Gender 
and HIV/AIDS, UN Women, USA; Lynn Collins, HIV/AIDS Technical Adviser, United Nations Population Fund, USA; Nyaradzai 
Gumbonzvanda, Secretary-General, World YWCA, Geneva, Switzerland; and Kevin Osborne, Senior Technical Adviser/Team 
Leader HIV/AIDS, International Planned Parenthood Federation, United Kingdom. 
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members and recruitment of new SC members; and the strategy working group3, which supports 
the development of key work plan activities, as agreed by the SC. As part of the exercise of taking 
stock, a summary of the undertakings of the SC membership and strategy working groups was 
presented by Secretariat staff. It was noted that the working groups in principle function well and if 
the GCWA continues, the Secretariat recommended that the working groups are also maintained.  
 
Key membership Issues 
 
The SC discussed the findings of the Membership Survey linked to key membership issues, as well 
as strategizing and visioning.4 In framing the discussion, the Secretariat noted that both the 
number of members in the GCWA, along with communication with members, had significantly 
increased this year and this appeared to be reflected in the findings of the survey. While in 
December 2010 the GCWA had approximately 50 members, at the time of the in-person SC 
meeting, it had reached about 240 members.5 Nonetheless, the SC noted that the number of 
respondents represented half of the GCWA membership, and that the participation from those in 
the regions most affected by the epidemic, including sub Saharan Africa, was low, which could 
affect the robustness of the survey.  
 
Other points raised by the SC concerned the membership structure of the GCWA, considering the 
gathering of more information on different ways of engaging with members; the need to think 
about how to get information from those who do not engage; how to better measure impact. The 
SC also discussed a possible change in focus by the GCWA, becoming more concerned with 
neglected or marginalised issues around women and HIV. They also questioned whether the SC 
should become more of an advisory group, where the Secretariat would take the lead in light of the 
advice provided by such a group.   
 
Looking forward: Strategy and visioning  
 
During the discussion on strategy and visioning of the GCWA, different views were expressed. One 
view was that  the GCWA  was serving an important role in terms of making sure that women 
remain on the agenda, with the Secretariat noting for example that it was tremendously difficult to 
even have the same paragraph from the 2006 HLM Declaration included in the 2011 resolution; 
while another was that  the GCWA mandate as having been met, in particular for the issues that 
the GCWA was originally set up for, thus wondering whether other entities were not  better placed 
to take particular agendas forward.  
 
The SC also reviewed the advocacy purpose of GCWA, noting that the advocacy question was not 
about issues that need to be pushed, but rather the issues to be pushed by the GCWA. One view 
indicated that the GCWA needs to change so it stays relevant and innovative.  
 
In addition, the SC raised different points, including around further clarifying the role of the 
strategy working group; how to take up the large and diverse issues raised by members, such as 
women’s empowerment, given the need to be focused; how the GCWA reached the grassroots; 
strategically selecting the relevant issues that the GCWA should work on rather than being guided 
by the numbers of the survey results. In addition, the need to also decide what type of organization 
the GCWA wants to be -grass roots level or cutting edge – was underscored by the SC. To facilitate 
this discussion, the SC was guided by the following four questions: 
                                                            
3 The Strategy working group is composed by the following SC members: Ruth Birgin, International Network of People who 
Use Drugs, Australia; Alessandra Cabral Dos Santos Nilo, Director President, GESTOS – Seropositivity, Communication and 
Gender Issue, Brazil; Susana Fried, Senior Gender Advisor, United Nations Development Programme, USA; Ruth Kundecha, 
Family Planning Association of Malawi; Neelanjana Mukhia, independent consultatn and member of women won't wait 
campaign, India; and Violet Shivutse, Shibuya Community Health Workers, Kenya. 
4 The Membership Survey can be seen in Annex II.  
5 GCWA members can be individuals or organizations. 
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1. Is the GCWA still relevant, vis-à-vis its mission and within the current environment 
(economic, political, global priorities e.g. MDG 4 and 5)? 

2. Who else is doing this work at the global level? 
3. If still relevant, what would be the strategies to achieve this mission? 
4. What form should the GCWA take (Members, SC, Secretariat)? 

 
After reflecting on these questions in groups, the key reflections were shared in plenary, with three 
different views being shared: 
 
 1. That the GCWA’S mission was still relevant and as such work needed to continue; 

2. That the GCWA’s mission needs to be revised to ensure it is more in line with the current 
context and needs; and 
3. That the GCWA’s mission has been accomplished and as such the GCWA no longer needs 
to exist.  

 
During the course of these discussions, questions were raised about the impact and value of the 
GCWA’S work, with some expressing that the GCWA’s work had significant impact throughout 2011, 
while others expressed that it lacked impact. Questions were also raised about the role of the 
GCWA, with some expressing that the GCWA had a strategic role as a convener, facilitator and 
bridge-builder in ensuring that women’s agenda is part of the HIV response, and others expressing 
that others were doing this work so GCWA was not needed. Questions were also raised around the 
mission of the GCWA, with some expressing that at the global level the political will for women and 
girls had been mobilized and achieved; and others underlining that the environment continued to 
be challenging, as demonstrated by the current financial crisis and the challenging environment 
which surrounded women’s and gender issues at the HLM on AIDS, and that much work was 
needed to retain the gains made.  
 
At the same time there were questions raised around whether, if there was no longer a need to 
focus on global level advocacy, and rather the focus should be on the country level, if the GCWA 
was best placed to undertake this. While the SC is aware of cutting edge issues and areas where 
greater advocacy and focus could be strategic, key questions were shared around whether the 
GCWA is the correct or best vehicle to take these issues forward. As a coalition that brings together 
both United Nations agencies and civil society partners, it was reiterated that it was important to be 
cognizant of both the opportunities and limitations which that brings. In particular, if the GCWA 
were to take a stand of particularly controversial issues, not all members or their organizations 
would be able to support it.  
 
Another key issue raised by the SC during the discussion was the shape that the GCWA has or 
should take, should it continue to exist. It was noted that being membership-driven and the low 
response rate to the membership survey seem contradictory. The need to determine what is the 
model of the type of organization that the GCWA should be was identified.  
 
After much discussion, it was decided that to determine the future course of the GCWA, an external 
evaluation will be undertaken. This would be of particular importance in view of the accountability 
to the UNAIDS Programme Coordination Board, as well as the link to the second independent 
evaluation of UNAIDS6. The SC will meet in-person once the evaluation is complete to discuss the 
findings of the evaluation and determine next steps.  
 
 

                                                            
6 “Recommendation 14 to the PCB: To task UNAIDS with strengthening its focus on gender and human rights. 
Specifically:…to clarify the respective roles of UNIFEM and GCWA with regards to work on HIV and gender” (UNAIDS Second 
Independent Evaluation 2002-2008 Final Report, p170, 
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Summary of decisions made 
 
At this meeting, the SC made the following decisions: 
 

1. To determine the future course of the GCWA, an external evaluation will be undertaken. 
The evaluation will include examining whether the GCWA should continue in its current 
form; or, continue in a revised format; or disband the GCWA. 

2. The SC will meet in-person once the external evaluation has been undertaken to discuss 
the findings of the evaluation and determine next steps.  

3. In view of the upcoming external review, the SC will not be calling for new committee 
members. The five SC members that were due to leave the SC in December of this year 
were asked to continue until the next in-person meeting, in order to benefit from their 
experience throughout the evaluation process. 

4. Up until the time at which the external evaluation will be completed, the GCWA will only 
undertake work which it is currently already involved in, so as focus on the evaluation 
process thereafter.  
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2011 Work Plan Report of the Global Coalition on Women and AIDS 
(GCWA)  

 

I. Introduction 

 
The Global Coalition on Women and AIDS (GCWA) is a worldwide alliance of civil society groups, 

networks or women living with HIV, women‟s organizations, AIDS service organizations, and the 
United Nations system, committed to strengthening AIDS programming for women and girls. In 

November 2010, the Steering Committee of the GCWA, which is comprised of both United 

Nations representatives, as well as civil society networks and women‟s organizations, convened 
and determined the priorities for 2011-2012.  

 
This reports documents the progress made in implementing the corresponding 2011 work plan 

and should be read in conjunction with the Report on the Findings of the 2011 Membership 
Survey, which provides an external view on the impact and value of the initiatives described 

below.  

 
II.  Key activities  

 
The key GCWA activities for the year 2011 were determined based on the priorities identified at 

the 2010 in-person SC meeting, with some adjustments being made over time in response to 

new developments and needs identified. For each activity, an initial concept note was developed 
and shared with the SC for inputs, after which the Secretariat, with varying levels of engagement 

by the strategy WG, then took the lead in further developing and implementing the activity at 
hand. 

 
a) Commission on the Status of Women 

 

At the 2011 55th session of the Commission on the Status of Women, held in March 2011, at the 
United Nations in New York, USA, the GCWA organized a side session entitled “More than Money: 

Investing in Women and Girls”. In the context of HIV and investing in women and girls, speakers 
discussed achievements, challenges and recommendations that provide meaningful input to the 

upcoming High Level Meeting on HIV/AIDS, as well as other fora. A session report highlighting 

the key achievements, challenges and recommendations in regards to investment in women and 
girls was broadly disseminated among GCWA members and related list serves.  

 
In addition to the session, the GCWA supported women‟s participation in the CSW, particularly as 

a means to already begin working with Member States and other key stakeholders in preparation 

for the negotiations that would take place at both the Commission on Population and 
Development and the High Level Meeting on AIDS. Through their participation, we were able to 

identify that some particularly challenging language issues would ensue around sexuality 
education, reference to UNAIDS Agenda for Women and Girls, and women‟s empowerment.  

 
b) Commission on Population and Development  

 

The 44TH session of the Commission on Population and Development (CPD) took place in April 
2011 in New York. This year‟s CPD focused on "fertility, reproduction and development". The 

GCWA‟s engagement was particularly relevant, given the link of the theme to HIV and the 
proximity of the HLM. The GCWA supported women‟s participation in the CPD as a way to help 

connect these processes. The GCWA‟s participation enabled greater access and sharing of key 

information on potential sensitive issues and political alignment of partners. It also provided the 
opportunity to lobby with country delegations on areas of mutual concern and interest.  
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Indeed, the negotiation of the CPD resolution proved to be quite difficult, with strong, organized 

presence from both progressive and conservative civil society groups in addition to well organized 
country blocks. Particular area of focus was to ensure that the link made between HIV and 

women was not stigmatizing. In this sense, for example, it took much negotiation to ensure that 
the resolution would avoid referring to “prevention of mother-to-child transmission”, seemingly 

putting the blame on the mother. As a result, vertical transmission was not mentioned in a 

stigmatizing manner, with the final language being “vertical transmission from mother to child.” 
 

c) High Level Meeting on AIDS  
 

While the High Level Meeting on AIDS (HLM), took place in June 2011 in New York, the GCWA‟s 
engagement in the process spans from early 2011, with major activities including:  

 

√ The engagement of community women around the globe in the UN High level discussions 
on the future HIV response. This involved the development and undertaking, in partnership 

with the ATHENA network, of a global virtual consultation in nine languages. Nearly 800 
women from over 95 countries were reached for their input into defining both regional and 

global priorities for women in the context of HIV; 

 
√ Coordination of communication amongst women‟s rights and HIV advocates, with Gestos -

HIV, Communication and Gender, and ATHENA network, with the aim to well-position civil 
society members in the national delegations and support the negotiations in critical areas of 

concern.  This included organization of conference calls, dissemination of information, 
development of language around the negotiations, development of two informational notes 

for GCWA members on the HLM process, and development of videos of the strategy 

meetings, in partnership with Gestos -HIV, Communication and Gender;  
 

√ Following and actively contributing to the negotiation process. The negotiations of the HLM 
outcome resolution began months in advance of the actual meeting and it was from these 

early stages that the GCWA was engaged, both through the civil society AIDS coalition, as 

well as by coordinating joint work with a broad range of women‟s rights advocates and 
organizations. This included ongoing monitoring of negotiations and Member States positions, 

compilation of relevant language from past resolutions, and development of arguments and 
language to support our advocacy efforts, building on the key messages drawn from the 

GCWA/ATHENA virtual consultation; 

 
√ Participation at the Civil Society Hearings held in April, including through the organization 

of a GCWA/Gestos -HIV, Communication and Gender, women‟s strategy meeting bringing 
together over 50 advocates. A second strategy meeting was held immediately prior to the 

HLM. These meetings sought to provide a unique space to share information about the HLM 
process, the status of the negotiations and plan how to work together throughout the HLM;  

 

√ Advocacy to secure civil society women‟s engagement on official national delegations, as 
well as support to women who were included on their delegation;  

 
√ Engagement in the HLM itself, including through organizing an official panel, in partnership 

with UNAIDS, UN Women and the ATHENA Network. The panel launched the outcome 

document of the global virtual consultation toward the 2011 HLM for women and girls. The 
discussion focused on how the visions, needs and demands expressed by women can be 

addressed. It highlighted opportunities to strengthen the meaningful participation of women 
and girls, particularly those living with HIV, in the HIV response. 
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These initiatives all contributed to trying to counter the challenging political environment of the 

HLM, which was particularly expressed through the negotiation process. Indeed, a number of 
Member States expressed opposition or significant reservations to language related to women‟s 

rights, women‟s empowerment, gender equality, sexual and reproductive health and services, 
comprehensive sexuality education, key affected populations and human rights, amongst others. 

 

In the final, adopted resolution, the promotion and protection of women‟s human and 
reproductive rights are affirmed in the context of the AIDS crisis in the 2011 Political Declaration 

using verbatim language from the 2006 Political Declaration (paragraphs 53 and 81). While this is 
strong language, there has been disappointment expressed by some advocates given that it does 

not represent progress compared to 2006. Importantly, despite recognition about the 
disproportionate impact of HIV/AIDS on women, the 2011 political declaration sets no specific 

prevention, treatment, and care targets for women and girls. 

 
The language “including commercial exploitation” to qualify language about the sexual 

exploitation of women (not boys and girls) in paragraph 81 (also in the 2006 declaration)  
stigmatizes sex workers and undermines recognition of sex work as work.  

 

At the same time, the resolution does include positive elements and important gains, such as the 
commitment to getting 15 million people on ARVs treatment by 2015; reduce sexual transmission 

of HIV by 50% (para 62); to eliminate vertical transmission by 2015 (para 64); reduce 
transmission among people who inject drugs by 2015 (para 63); recognizing and naming men 

who have sex with men, people who inject drugs, and sex workers as populations at high risk of 
HIV infection and urging governments to develop tailored responses that take into account the 

“epidemiological and social context of each country concerned.” (Paras  4 and 27 and 28, 61). 

 
d) Review of the GFATM Gender Equality Strategy 

 
In partnership with the Foundation for Studies and Research on Women (FEIM), we developed a 

virtual consultation that sought to document women‟s experiences around the implementation of 

the Global Fund‟s Gender Equality strategy.  
 

The consultation was made available in six different languages in order to facilitate broad 
participation and reached over 900 women from countries that have been recipients of Global 

Fund grants. Six key recommendations emerged from this work, which are: 

 
1. The Global Fund should develop a strong advocacy and communication campaign to 

disseminate the Strategy at the international, regional, national levels and community 
level, working with country partners: UN and bilateral agencies, civil society networks, 

especially women living with HIV and other women‟s groups, and governments.  
2. The Global Fund Secretariat should ensure that gender equality is included as an explicit 

component of the next Global Fund Five year strategy.  

3. The Global Fund Secretariat must engage partners, such as UNAIDS and WHO, to 
develop technical guidance on translating the Strategy into practical programming for 

women and girls, so that the Strategy will have greater impetus and support for its 
implementation,,  

4. The Global Fund should strengthen its work with technical partners to ensure the 

development of technically sound, gender-sensitive proposals which address the needs of 
the diversity of women and girls in the context of the three diseases. This should putting 

in place mechanisms to ensure that the programs they fund integrate all women and girls 
–not just MARP or issues of vertical transmission- as a priority group in themselves, with 

comprehensive programs. 
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5. The Global Fund should dedicate a specific percentage of funding in the next Round to 

grants that directly respond to the Gender Equality Strategy, as well as work with 
technical partners to build the capacity of women´s organizations and networks of 

women living with HIV in preparing Global Fund proposals to ensure they are more 
involved as Principal Recipients and Sub-recipients.  

6. The Global Fund should take action to strengthen and ensure women‟s equal access and 

meaningful participation in decision-making processes within all of its governance 
structures. This includes improving gender balance in CCMs and training all CCM 

members on gender equality, with the support of technical partners.  
 

These recommendations have been recognized and incorporated into the official evaluation 
report of the strategy, commissioned by the Global Fund to PANAGEA.  In addition, the 

consultation resulted in increased awareness among community-based women‟s groups about 

the opportunities to engage with GF at the country level. 
 

e) International Women’s Summit 
 

The GCWA engaged at the International Women‟s Summit, which took place in Zurich from 12-13 

July 2011. The Summit was organized by the World YWCA, a GCWA member. Key GCWA 
initiatives at the Summit included two interactive workshops – one on what the High Level 

Meeting on AIDS (HLM), meant for women and girls; and one on advocacy around the UNAIDS 
Agenda for Women, Girls and Gender Equality.  

Additionally, the GCWA was honored to support a leadership pre-conference for women living 
with HIV that focused on sexual and reproductive health and rights, human rights and advocacy. 

This included providing support to enable 16 young women to participate, with a particular focus 
on young women living with HIV.   

f) 6th IAS Conference on HIV Pathogenesis, Treatment and Care, Rome, 17-20 
July 2011  

 
Working in partnership with Salamander Trust, WECARE+ and ATHENA Network, the GCWA 

sought to ensure the meaningful participation of women, in particular young women living with 
HIV and in all their diversities, throughout the conference. As an opportunity to build the capacity 

of young women, particularly young women living with HIV, the GCWA supported 23 young 

women from diverse backgrounds and regions to participate in the IAS conference. 
 

A satellite session on “Prevention technologies: Gender and GIPA. Complement or Collision?” was 
also organized, as well as a town hall meeting and reception which focused on SRHR and 

community innovation. The session highlighted the need for wider engagement of the women‟s 

movement and networks of women living with HIV in the emerging portfolio of women-controlled 
prevention technology. 

 
The GCWA also supported the organization of a Women‟s Networking Zone (WNZ), to provide a 

space for networking among networks of women living with HIV and women‟s groups. In 

addition, the booth enabled the building and strengthening of partnerships among conference 
participants at large, as well as the young women being engaged in particular. The WNZ hosted 

critical dialogues between women‟s groups and experts. The topics of the critical dialogues 
included the following: vertical transmission as a part of an effective SRHR response; treatment 

access for all women; treatment as prevention; involvement of women in the research agenda; 
doctors dealing with violence against women; and doctors and harmful legal practices. 
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The WNZ was greatly appreciated by the young women leaders, as it allowed them not only to 

familiarize themselves with critical topics, but also network among themselves and with the 
speakers. As a result, a mailing list and facebook page was set up by the young women leaders, 

to continue dialogue and mutual support, exploring ways to build the Young Women‟s Leadership 
Initiative moving forward. 

 

g) Non Communicable Diseases  Summit 
 

The UN Summit on Non-Communicable Diseases (NCDs), focused on the „four most prominent 
non-communicable diseases, namely, cardiovascular diseases, cancers, chronic respiratory 

diseases and diabetes‟, and the „common risk factors of tobacco use, alcohol abuse, unhealthy 
diet, physical inactivity and environmental carcinogens.‟ 

 

Opportunities for engagement in the Summit were limited and more so as it did not focus on HIV 
or gender equality. However, in order to build bridges amongst the broader health movement 

and the HIV movement, the GCWA joined the civil society led NCD Alliance Common Interest 
Group, which provided  regular updates on the UN Summit and hold teleconferences briefings. 

Outreach to GCWA member networks was also undertaken to broadly disseminate information 

about the Summit and share information on how it related to HIV and gender equality issues. 
 

 
h) Consultation linked to the Global Plan for Elimination of HIV infection 

in Children and Keeping Mothers Alive1 
 

The Global Plan for Elimination of HIV infection in Children and Keeping Mothers Alive 

(hereinafter, Global Plan) provides an important framework to achieve the elimination of new HIV 
infections among children by 2015 as well as protecting the health of mothers. In achieving the 

targets set forth by the Plan, it will be crucial to take into consideration the gender barriers faced 
by women in accessing services as well as to move forward within a human rights framework, 

including sexual and reproductive health and rights (SRHR). In addition, it is essential to ensure 

the meaningful participation of women living with HIV, including those who are or have been 
directly affected by vertical transmission issues, as well as women‟s rights advocates from the 

SRHR movement, as they are best placed to identify barriers and recommendations for action.   
 

The GCWA partnered with AIDS Legal Network, South Africa, to support the implementation of 

the Global Plan, with a particular focus on ensuring the meaningful involvement of women‟s 
rights advocates  and women living with HIV in the development and implementation of the 

national PMTCT scale-up plan in the 22 priority (high burden) countries. Key actions in this 
regard included facilitating a virtual consultation in 22 priority countries2, utilizing social media 

communication means and engaging a diversity of networks of women and girls living with and 
affected by HIV, to identify key priorities for the implementation of the Global Plan and the 

achievement of its targets within a comprehensive framework of sexual and reproductive health 

and rights; and developing a paper summarizing the outcomes of the above. The outcomes will 
be disseminated with partners in the concerned countries to ensure that the national scale up 

plans address the identified issues accordingly. 
 

                                                 
1http://www.unaids.org/en/media/unaids/contentassets/documents/unaidspublication/2011/2011

0609_JC2137_Global-Plan-Elimination-HIV-Children_en.pdf  
2 The 22 priority countries identified in the Global Plan are:  Angola, Botswana, Burundi, 
Cameroon, Chad, Cote d‟Ivoire, Democratic Republic of the Congo, Ethiopia, Ghana, India, 

Kenya, Lesotho, Malawi, Mozambique, Namibia, Nigeria, South Africa, Swaziland, Uganda, United 
Republic of Tanzania, Zambia and Zimbabwe 

http://www.unaids.org/en/media/unaids/contentassets/documents/unaidspublication/2011/20110609_JC2137_Global-Plan-Elimination-HIV-Children_en.pdf
http://www.unaids.org/en/media/unaids/contentassets/documents/unaidspublication/2011/20110609_JC2137_Global-Plan-Elimination-HIV-Children_en.pdf
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i)International Conference on AIDS and STIs in Africa (ICASA) 

 
While ICASA will not take place until the first week of October, in Addis Ababa, the key planned 

initiatives are included here to have a full overview of all 2011 initiatives. As such, the following is 
being planned:  

 

√ In partnership with the National Network of Positive Women Ethiopians (NNPWE) and the 
ATHENA Network, the GCWA is convening a Women‟s Networking Zone, as well as hosting 

community dialogues 
√ Supporting the participation of young women living with HIV, through the Young Women‟s 

Leadership Initiative 
 

III. GCWA Steering Committee Working Groups 

 
At the 2010 in-person Steering Committee meeting, three internal working groups were created. 

Each working group was to be composed of different SC members, as well as at least one 
Secretariat support staff. The following section provides an overview of the key activities 

undertaken or supported by each working group over the last year.  

 
1. Programme and Budget working group 

 
This working group was created at the 2010 SC in-person meeting and successfully completed  

three main tasks over the first months of the year: 
 

- Developing and finalizing the Secretariat ToR 

- Developing and finalizing the co-chairs TOR 
- Inputting on the development of a GCWA donor mapping, which is available on the 

GCWA website 
 

Once these were finalized, the scope of work of the WG was limited and with the transition in SC 

members, there was then only one member left. The WG has, de facto, dissolved.  
 

2. Membership Working Group 
 

This working group was created at the 2010 SC in-person meeting and contributed to the 

following key issues over the course of the year: 
 

- Input into the development of the January 2010 membership survey 
- Development of criteria to call for new SC members, launch of call, review of applications 

and recommendation of candidates to the full SC 
- Development of the process to call for a new civil society SC co chair 

- Providing advice in cases where relevant feedback from the membership arose, such as 

when input was sent to the GCWA about the need to further engage women living with 
HIV on the SC 

- Revising and finalizing SC members ToR 
- Taking forward the process to determine the rotation periods and process to call for new 

SC members 

 
Given the relevance of the issues that this working group addresses, it is proposed that the 

working group continues to exist. The WG‟s engagement will be key for the next call for new SC 
members, which is scheduled to be launched on 18th November 2011.  

 
3. Strategy Working Group 
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This working group was originally created at the 2010 SC in-person meeting as an “events” 
working group, but found its name changed mid year as a way to reflect the desire to ensure we 

did not function on an events-based manner, but rather were able to develop an overall strategy 
to guide the GCWA‟s actions. The strategy WG contributed to the following key issues over the 

course of the year: 

 
- Input into the development of each of the activities listed in section II of this report. This 

resulted in this WG being the one that was most often requested to input and also the 
most active WG.  

- Development of the GCWA publications guidelines and overseeing the implementation of 
these for each issue and donor brief 

- Input into the development of the January 2010 membership survey 

- Input into the development of the GCWA issue and donor briefs. Issue briefs were 
developed on harm reduction, as well as violence against women; while donor briefs 

were developed on DFID and the Global Fund. 
 

In view of the call for more strategic positioning of the GCWA advocacy agenda and building on 

the successes identified by the membership in the survey, it is proposed that this working group 
will continue with its scope of work and assist in developing a political advocacy strategy that will 

guide future work.  
 

IV. Conclusions 
 

Based on the work plan agreed upon at the 2010 SC in-person meeting, the GCWA has 

succeeded in delivering on the initiatives agreed upon. The findings of the membership 
September 2011 survey are particularly relevant in terms of assessing the impact and value 

added that this work has had.  
 

In delivering on the work plan activities, the GCWA Secretariat has also been able to better 

support the SC and ensure swift and consistent communication, through tools such as the weekly 
digest, the dissemination of the SC teleconference agenda 5 days in advance, and responding to 

SC communications within the timeframe mandated by the Secretariat Terms of Reference.  
 

In looking towards 2012 and beyond, it will be important to build upon the work undertaken this 

year, particularly in terms of strategically positioning the agenda of women, girls, gender equality 
and HIV in major events and fora, while fostering the empowerment of women, young women 

and networks of women living with HIV. As noted in the findings of the Membership Survey, the 
GCWA should continue to create platforms for women‟s voices, to serve as a convener of a broad 

diversity of partners and to translate these experiences into strategic advocacy messages.  
 

The GCWA Secretariat would like to express its sincere appreciation to all Steering Committee 

members, who have volunteered there time and expertise to furthering the cause of women and 
girls in the context of HIV. We extend a special thank-you to Nazneen Damji, who chaired the SC 

for the first half of this year, and to Zelda Nompumelo Nhlabatsi, who then joined her as co-
chair. We look forward to continuing to work together for women and girls in all their diversity in 

the HIV response. 

 
 

 
 

 
 



Members Survey 

 
 

This is an online survey that can be accessed through the following link 
https://www.surveymonkey.com/s/88YMLNQ 
 

The Survey will run until Tuesday 4th October 2011 

 
Please only complete this email version below if you can’t access the on-line version through 

Survey Monkey, and return completed questionnaires to claudia.ahumada@utoronto.ca by 

Tuesday 4th October 2011. 

 

Thank you for agreeing to participate in this survey of the Global Coalition on Women and AIDS 
(GCWA). The aim is to provide the Secretariat and Steering Committee, which will meet in 
November 2011, with feedback on your experience of being involved in the GCWA activities 
throughout this year, as well as your vision for the future of the GCWA.  
 
It should take about 20 minutes to complete the survey. Your comments will be kept anonymous, 
so please be as open as possible in your feedback. Please write your comments in the boxes 
provided below. 
 
Part 1 – Personal Data 

 
Please tell us: 

 

Your age (in numbers): ………. 
 

The region you live in: ……….. 
o East and Southern Africa 

o West and Central Africa 

o North Africa and the Middle East 
o Asia-Pacific 

o Eastern Europe and Central Asia 
o Latin America 

o The Caribbean 

o Western Europe and North America 
o The Caribbean 

o Western Europe and North America 
 

 
 

Part 2 

 
1. For 2011, the GCWA Steering Committee decided to prioritise action on a number of key global 

processes related to HIV and women’s rights, including: 
  

- the 55th Commission on the Status of Women, in March, where a panel was organized on 

Investing in Women;  
 

- the Commission on Population and Development, in April,  where we worked with partners 
around the negotiations of the resolution to strengthen linkages to HIV and women’s rights 

issues;  
 



- the UN General Assembly High Level Meeting on AIDS (HLM) in June in New York. In 

preparation we convened two women’s strategy meetings, in partnership with Gestos mobilizing 
around 60 organizations worldwide and documenting them on video; providing support to women 

from the Global South to  participate in the national delegations; working with partners around 
the negotiations of the outcome Declaration; organized, in partnership with the ATHENA Network 

and other partners, a virtual consultation to identify women’s priorities for the HLM that engaged 

over 700 women; prepared and disseminated three informational notes to members; and worked 
with ATHENA Network and Gestos to organize regular women’s teleconferences prior to and in 

follow up of the HLM;1  
  

- the 6th IAS Conference on HIV Pathogenesis, Treatment and Prevention, where we worked 
with partners including the ATHENA Network, Salamandar Trust, We Care+ and ICW to to ensure 

the meaningful participation of young women; organize a satellite session on “Prevention 

technologies: Gender and GIPA. Complement or Collision?”; organize a town hall meeting and 
reception; and support a Women’s Networking Zone, where daily critical dialogues were held;2  

 
- the Global Fund gender strategy review, where we worked in partnership with FEIM to 

undertake a virtual consultation of women’s experiences around the implementation of the 

strategy, and engaged over 900 women. The report is currently being finalized and will feed into 
the official review process;  

 
- the WorldYWCA International Women’s Summit, where we worked with the World YCWA to 

support 16 young women’s participation, as well as to organize a session on what the HLM 
actually meant for women and girls, and on advocating with the UNAIDS Agenda for Women, 

Girls, Gender Equality and HIV.  

   
Did you or your organization engage in any of these activities? If so, in which did you feel the 

GCWA had most impact? 
  

  

  
  

  

  
  

  
  

  

  
In case your organization did not engage in this activity, did you hear or were informed about it? 

How? What was your impression? 
 

  

  
  

  
  

  

  

                                                 
1 More information available at http://www.womenandaids.net/Search.aspx?search=international women's 
summit&page=5    
2 More information available at http://www.womenandaids.net/news-and-media-centre/video-of-critical-dialogue-sessions-
and-the-ias.aspx 



  

  

 
 

2. For 2011, the GCWA Steering Committee, in consultation with members, has prioritized the 
development of donor and issue briefs on:  

 
- DFID (launched September 19th 2011) 

- Violence against women (under development) 

- Harm reduction (under development) 
- The Global Fund Against AIDS, Tuberculosis and Malaria (development expected to begin in 

October) 
 

Did you or your organization engage in any of these activities? Did you find the process to 

develop them including open call for peer reviewers, and the resources satisfactory?  
  

  
  

  

  
  

  
  

  

  

 

In case your organization did not engage in this activity, did you hear or were informed about it? 
How? What was your impression? 

 

  
  

  

  
  

  
  

  

  

 

3. During 2011, the GCWA has also striven to strengthen communication with members, through 
the GCWA list serve and website. Did you receive regular communication? If so, did you find this 

communication helpful to your work? 

  

  

  

  
  

  
  

  
  

  

 



4. For 2012 planning, what do you see as areas where the GCWA can add most value? 

  
  

  

  
  

  
  

  
  

  

5. Has GCWA provided additional value to the work of your organisation? If so, in which 
way?  

  

  
  

  
  

  

  
  

  

  
  

6. What is your vision for the GCWA moving forward? 
  

  

  
  

  
  

  

  
  

  

  
7. Are there specific activities or processes that you would like to see the GCWA engage in 

during 2012 and beyond? 
  

  

  
  

  
  

  

  
  

  

 

8. Any other comments or recommendations on the GCWA that you would like to share?  

  

  

  



  

  
  

  

  
  

  

  

  

Thank you very much for taking the time to provide your feedback 
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